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CITY OF LODI 
INFORMAL INFORMATIONAL MEETING 

"SHIRTSLEEVE" SESSION 
CARNEGIE FORUM, 305 WEST PINE STREET 

TUESDAY, MAY 24, 2005 
 
 
An Informal Informational Meeting ("Shirtsleeve" Session) of the Lodi City Council was held Tuesday, 
May 24, 2005, commencing at 7:04 a.m. 
 
A. ROLL CALL 

Present: Council Members – Hansen, Hitchcock, Johnson, Mounce, and Mayor Beckman  
         (left at 7:51 a.m.) 

 Absent:  Council Members – None 

Also Present: City Manager King, City Attorney Schwabauer, and Deputy City Clerk Perrin 
 
B. TOPIC(S) 
 

B-1 “Continued presentation of the City Manager’s Recommended Draft Fiscal Year 2005-06 
Budget and Financial Plan” 
 
Finance Director Krueger highlighted the general fund revenues, commenting that the 
revenue estimates are on the conservative side while the expenditure estimates are more 
liberal. 
 
Property Tax Revenues 
Property tax revenues for fiscal year 2002-03 were $3.9 million; $3.4 million in 2003-04; 
$5.3 million in 2004-05, and estimated at $8.6 million for 2005-06.  The reason for the 
significant increases in 2004-05 and 2005-06 relates to how property taxes are allocated, in 
combination with the growth in property tax revenues.  In 2004-05, 80% of the total property 
tax revenues were allocated to the general fund and 20% was allocated to the library fund.  
The remainder of what had been an allocation to the debt service fund was allocated directly 
to the general fund in 2004-05.  The 2005-06 estimate of $8.6 million represents 100% of 
the property taxes to be received.  This is a slight change in the accounting practice in that 
it shows the full amount of property taxes as being allocated and recorded in the general 
fund, following which there is a transfer out to the library and debt service funds.  In the 
case of the actual amount of property tax revenue increases, the City has experienced a 
7% to 10% increase over the last three to four years and it appears as though that same 
trend will continue into the future. 
 
Sales and Use Tax Revenues 
In fiscal year 2002-03, revenues were $8.6 million; in 2003-04 there was a slight decrease; 
and the original estimate for fiscal year 2004-05 was $9.6 million.   Based on the most 
recent information, staff is anticipating an 8% increase in sales tax revenues from the fourth 
quarter of calendar year 2004 (as compared to calendar year 2003).  Staff did not include in 
the 2005-06 estimate the full amount of revenues anticipated for the Vintner’s Square area. 
 
In response to Council Member Hansen, Mr. Krueger acknowledged that the City did 
receive the State Vehicle License Fee in-lieu advance payment a couple of months ago, 
which has been incorporated into the 2004-05 revenues. 
 
In-lieu of Franchise Transfers 
The remaining revenues include the in-lieu of franchise transfers from the electric utility, 
sewer, wastewater, water, and refuse enterprise funds.  The increases in the amounts are 
based upon the percentages that have been established in the past; although, staff is 
recommending that these amounts now be established as dollar amounts versus 
percentages. 
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Mr. Krueger pointed out that the line for investment earnings is blank as there is little 
anticipated due to the minimal cash balance in the general fund. 
 

In response to Council Member Hansen, Mr. Krueger explained that the City’s portfolio is 
the pooled amount of cash for all funds, which amounts to approximately $26 million as of 
April 30.  It has been as little as $17 million and as high as $30 million.  Most of the City’s 
money is invested in the Local Agency Investment Fund with the State of California, and it 
currently earns up to 2% interest.  It is not earning much interest because the amount 
available to invest is less than what it was in the past, as well as the fact that the interest 
rate is lower.  The City has invested on a short-term basis primarily because interest rates 
are increasing.   
 

City Manager King stated that the goal is to hold a larger portion in reserves, which 
becomes an additional revenue stream.  As the reserves are used up, the ability to earn 
more money decreases, which creates a double negative.  Many entities look at taxes to 
build up an endowment from the revenue stream that would sunset and be self-sustaining in 
the future.   
 

In response to Mayor Pro Tempore Hitchcock, Police Chief Adams stated that the 
CRACNET Program was cut this year; therefore, the City will not receive the $80,000 
income as listed in the draft budget.  Mr. Krueger stated that the budget document will be 
corrected to reflect this change. 
 

Vehicle License Fee (VLF) In-lieu Revenues 
Mr. Krueger reported that the VLF in-lieu revenues for fiscal year 2002-03 were $3.4 million; 
$2.8 million in 2003-04; $3.5 million in 2004-05; and $3.7 million in 2005-06.  The state took 
away VLF in-lieu tax monies and indirectly returned it to the City through a loan program. 
 

Public Safety Fees 
The public safety fees were $111,000 for fiscal year 2002-03; $175,000 in 2003-04; 
$369,000 in fiscal year 2004-05, which included the first-responder fee that did not come to 
fruition; and $196,000 in 2005-06, which does not include revenues that may be recovered 
as part of the fees and charges for the new fire inspection program. 
 

Parks and Recreation Fees 
The parks and recreation fees show a significant and steady growth due to the increase in 
the amount being charged to users of the services, as well as the general increase in 
activity. 
 

Community Center Fees 
Community Center fees for fiscal year 2002-03 were $414,000; $522,000 for 2003-04; and 
the estimates for 2004-05 and 2005-06 are conservative. 
 

Revenues by Transfer 
Revenues by transfer for 2002-03 were $6.9 million; up to $7.2 million in 2003-04; reduced 
in 2004-05 to under $6 million; and increased to $7 million in 2005-06.  The transfers into 
the general fund in 2002-03 and 2003-04 were transfers from the capital outlay fund and 
include costs of services.  The amounts for 2004-05 and 2005-06 are only cost of service 
transactions, so the difference between the current fiscal year and the next relates to the 
increase in cost of services.  Staff is looking at changing the accounting for items (such as 
employee benefits) that had not been charged to the departments in the past.  By including 
those as part of departmental activities, the amount that would be allocated to the water, 
sewer, and electric utility funds increases.  In the case of the City Attorney’s Office, much 
of the staff time has been related to PCE/TCE expenditures; therefore, much of the cost of 
the City Attorney’s Office is being allocated to the water and sewer departments.  The 
percentages allocated to the different funds has not changed much over the last two to 
three years, but the dollar amount of costs, based upon that accounting change, has 
increased, so the transfer for the cost of service into the general fund has increased as well.   
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In response to Council Member Hitchcock, Mr. Krueger clarified that the amount of 
transfers into the general fund in 2002-03 and 2003-04 included transfers from the capital 
outlay fund back to the general fund.  This represents a combination of transfers that came 
from the capital outlay fund and cost of services transfers.  In 2004-05 and 2005-06, the 
amount is only cost of services transactions.  Ms. Hitchcock requested that Council be 
provided with information on how the costs of services are allocated, to which Mr. Krueger 
responded that he would make the information available to Council. 
 
Electric Utility Fund 
The estimates of revenue are based upon staff’s expectation of the 2% to 3% increase in 
volume.  It does not show any change in the rates or a market cost adjustment (MCA).  The 
total revenues, including the transfer from capital to reimburse the electric utility fund, are 
$56.7 million; however, expenditures are projected to be approximately $64 million based 
on current budget estimates. 
 
In response to Council Member Hansen regarding the drop in investment earnings, 
Mr. Krueger explained that it is the result of the cash balance over the years, as well as 
cash related to the unused portion of the bonds that were sold by the City’s fiscal agent.  
The estimate of $950,000 is a little conservative; however, it is based upon some 
uncertainty as to what the cash balance will be next year. 
 
Wastewater Fund 
The estimated revenues are conservative, and they include rate increases that were 
approved by Council in the last fiscal year and do not include any other rate increases 
related to environmental activities.  The amount shown as revenue from an intra-fund 
transfer is based upon the estimated amount of capital outlay transferred from the fiscal 
agent, who holds the bond proceeds.  As the costs are incurred for capital outlay 
wastewater projects, it is listed as a reimbursement from the fiscal agent as other 
revenue/intra-fund transfer, instead of other sources and uses.  The City is making progress 
on accomplishing the wastewater capital projects that were used as a basis for selling the 
bonds.  The normal anticipation is to expend the borrowed funds within a three- to five-year 
period. 
 
Water Fund 
There is a modest increase in the amount of revenues as a result of a cost of living 
increase, as well as some volume activity level increase.  The estimate in 2004-05 is $8.4 
million, which will increase to $8.9 million for 2005-06. 
 
Library Fund 
Tax revenues in 2002-03 were $1.2 million; $1.3 million in 2003-04; and the estimate for 
2004-05, which is the 20% allocation in accordance with past policy, was $1.3 million.  For 
2005-06, there is no property tax revenue shown.  It is listed instead as a transfer-in due to 
the fact that 100% of the property taxes are going into the general fund with an allocation to 
the library and debt service funds.  The expectation is that it will be more than $1.3 million. 
 
Mayor Pro Tempore Hitchcock questioned if staff has reviewed the electric utility 
expenditures with as much scrutiny as the general fund and if the City will be considering 
possible cuts or rate increases to reduce this deficit. 
 
City Manager King responded that staff has not given the electric utility expenditures the 
same scrutiny as the general fund expenditures.  There has been a lot of focus for the past 
year and a half on the general fund, and the issue with electric utility arose in a rapid 
fashion.  Over the past month and a half, there has been discussion about freezing 
positions in electric utility and looking at its expenditures. 
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Mr. Krueger agreed that the emphasis has primarily been on the general fund, which was 
the early indicator that there was a significant challenge in regard to general fund 
expenditures.  In the case of the electric utility fund, the major expenditure is the purchase 
of energy.  Electric Utility Director Vallow has been diligent in working to keep the bulk 
power purchase cost of energy at a reasonable price, and the City has taken a short-term 
approach to the purchase of energy.  The cost of energy for 2005-06 has been secured; 
although, the estimate was based on information from a month ago, which may result in a 
slight reduction in cost but will not be enough to make up the gap. 
 

City Manager King added that, unlike the general fund, electric utility is not as “personnel 
heavy” and its principle costs are the bulk power purchase and the franchise cost.   
 

In response to Council Member Hansen, Mr. King stated that staff is compiling a history of 
electric utility rate and MCA increases.  Staff will return to Council in June for discussion 
regarding a MCA.  The City has some obligations to Northern California Power Agency and 
the bond holders that it must fulfill, which may require action by Council before the end of 
the fiscal year. 
 

NOTE:  Mayor Beckman left the meeting at 7:51 a.m. 
 

Mr. Krueger highlighted the primary revisions to the budget policies (filed).  The policies 
were reduced to only those that have a direct budget impact.  For example, the budget 
policy relating to Human Resources is already in place and does not need to be repeated 
as a budget policy.  The emphasis throughout the entire policy section is to accumulate a 
15% fund balance in all funds.  A section has been added regarding the Finance/Budget 
Committee, which would be established as of July 1 and give advice to City staff and 
Council on financial matters.  The role of the committee is advisory and would not take the 
place of the City Manager, staff, and Council in proposing, approving, and bringing forward 
the budget.  The remaining roles of City staff members were not amended. 
 

Council Member Hansen expressed concern about the long-term perspective on the 15% 
fund balance.  The last couple of years have been very difficult for the City due to a number 
of reasons, and he anticipated that in the next few years the City will see a recovery.  He 
expressed concern that when things improve there will be requests for projects or more 
staff.  He suggested that a policy or ordinance be established to protect the fund balance 
for only those unexpected challenges that come from the state, unanticipated expenditures, 
etc. 
 

Mr. King cited the last policy, “Fund Balance Designations and Reserve,” and stressed that 
the 15% reserve is the minimum threshold; not the ultimate goal.  Prior to 1978, local 
governments could adjust the tax rate.  After 1978, the ability to control the revenue stream 
became very limited, which was compounded when Proposition 218 passed; therefore, local 
governments have had to carry a much bigger reserve to protect against swings in the 
economy.  If Lodi should evolve into a tourist destination, the reserve should be greater in 
order to deal with the fluctuations in revenue.  The policy is intended to state that if the City 
goes below 15%, the City Manager is obligated to put together a plan to return to that level. 
 

Council Member Hansen stressed that a budget policy is not strong enough and that he 
would prefer a codified action that would require a vote of the Council to amend. 
 

Mr. King replied that he would not recommend an ordinance and explained that “reserve” is 
defined as uncommitted, undesignated reserves that are available to be spent.  In the 
annual financial statement, there is a higher reserve because of encumbrances carried 
forward from previous years.  Dedicated or restricted reserves gives the appearance that 
there are more reserves than there actually are.  A codified action that states there is a 
15% reserve may not address some of these issues.  Mr. King believed that an ordinance 
would be a false sense of discipline and there would be ways to get around it. 
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Mr. Krueger pointed out that items A and B in the “Fund Balance Designations and 
Reserve” policy relate to the definition of reserves.  The California Society of Municipal 
Finance Officers has conducted a survey on the different amounts of fund balances 
throughout California, and Lodi is at the lower end in comparison with other California 
municipalities.  There are jurisdictions at 15%, some that are higher, and others that are as 
low as 2% to 4%.  All California jurisdictions are facing challenges and some have more 
reserves in order to deal with the economic challenges. 
 
In response to Mayor Pro Tempore Hitchcock, Mr. Krueger stated that there were no 
significant changes to the budget policies, other than reducing the number and clarifying 
the language. 
 
Mr. Krueger informed Council that the “blue sheets” (filed) were correction pages for the 
draft 2005-06 Financial Plan and Budget and included the department tabulations and totals 
as requested by Council. 

 
C. COMMENTS BY THE PUBLIC ON NON-AGENDA ITEMS 
 

None. 
 
D. ADJOURNMENT 
 

No action was taken by the City Council.  The meeting was adjourned at 8:14 a.m. 
 
       ATTEST: 
 
 
 
       Jennifer M. Perrin 
       Deputy City Clerk 



2005-06 FINANCIAL I 

OVERVIEW - BUDGE 

OVERVIEW 

In view of the City's current fiscal challenges, the budget policies to be considered tor review and 
approval in the 2005-06 Financial Plan and budget dre focused on those that will promote a financial 
recovery in fiscal year 2005-06 and will promote restoration of reserve balances in succeeding years of at 
least 15% of expenditures in all funds. These Financial Policies represent a major rewiiting of previously 
adopted budget policies with the objective of considering only those policies, which will promote 
financial recovery and long term financial stability, for review by the City Council at this time. 

BUDGET ADMINISTRATION 

A. City Cocincil 

The City Council is ultimately responsible to the public for the delivery and conduct of City services 
and fucilitics. Accordingly, the Council appropriates funds to ensure the delivery of services at the 
levels and in the ptiority established by the Council. 

13. Budget Advisory Committee 

The City Council will appoint a seven member Budget Advisory Committee, which will commence 
to mcet on or about Ju ly  I ,  2005. The Committee will act in a n  advisory capacity and will provide 
advice on Financial matters a s  needed and shall not be dcsignntcd to approve or propose a budget 
documcnts. Thc budgct dutics as designated for Ihc City Council, City Manager and City slnff are in  
no way changed or modified as a result of the formation and continued operation of the Budget 
Advisory Committcc. 

C. City Manager 
The City Manager as the chief administrative officer provides the City Council and Staff with 
gcnefiil direction in the development and formulation of the staffs budget recommendation. This 
includes: evaluating and assessing current and prqjectcd issues confronted by the City; determining 
the demand for serviccs and facilities; identifying the concerns of the voters; assessing the current 
and projected financial condition ofthe City; and determining the final staff recommendation. 

D. Finance DirectorEreasurer 
Thc Finance Dircctor as the chief financial officer is responsible for budget development and 
administration. This includes: developing and issuing the budget instructions and calendar: advising 
the City Manager on budget policies, including recommended annual target funding levels for fleet 
funds; reviewing budget requests to ensure they are complete and accurate; preparing the preliminary 
budget recommendation for review by the City Manager; and, publication of the approved budget. 

E. Public Works Director 
The Public Works Director is responsible for preparing the City's capital improvement budget (CTB) 
and the City's Equipment Replacement Schedule (ERS). In this capacity, the Public Works Director 

Budget Policies 
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works closely with the Electric Utility Director to prepare an integrated CIB and ERS in recognition 
of the unique responsibilities and scope of services offered by the Electric Department. 

F. Department Directors 
Department Directors are responsible for preparing their operating budget requests and capital budget 
requests in accordance with the City's budget instructions. 

G. Fleet Committees 
Fleet committees were established to serve the City Manager in all vehicle-related matters to include 
bud,oeting, acquisition, disposition, assignments, vehicle operations, maintenance and insurance. 
Fleet committees will continue to make recommendations to the City Manager regarding the general 
mattcrs associated with this activity. 

H. Failure to Adopt Budget 
I f  the City Council fails to adopt the budget by July I ,  the City Council may elect one of the 
following courses of action unt i l  passage of a budget and the appropriation of funds: ( I )  Provide the 
City Manager with Continuing Resolution Authority to allow continued sewices at expenditure 
levels not greater than those levels approved in the prior year budget; or (2) Require staff to obtain 
prior approval lor the expenditur-e (disbursement) of City funds. 

I. I'uhlic Ib.xml 
The Budgct documcnt will he nvail;iblc on-line at the City's website located at www.locli.cov. 
Hard copies will he available lor public perusul at the Lodi Public Library, the Finance 
Lkponment and thc Catnegic Forum during Council mcctings. 

GENERAL RICVI<NUK MANA<~EME.NT 

A. The City will scck to maintain ii divcrsilied and stable revenue base to protect i t  from short-term 
IIiictu;itions in any one revcnuc source. 

1%. Thc City will match currcnt expenditures w i t h  current revenues, avoiding procedures that balance 
curxnt budgets by accruing IuIure revcnues, rolling ovci- short tctm debt 01- borrowing reserves of one 
lund to another. In keeping with the objective or attaining fiscal stability, revenues will be estimated 
in  xcor-dancc w i t h  Gcncrally Accepted Accounting Principles: and all revenues which are susceptible 
to estimation will be included i n  the Financial Plan and Budget. However, the estimates will be made 
in a reasonable manncr so as to promote reasonable expectations that all funds will continue to 
accumulutc reserve baliinccs w i t h  a floor level target of at least 15%'. 

RECREATION AND COMMUNITY CENTER FEES 

A. Recreation service cost recovery goals are addressed as an integral component of the City's annual 
comprehensive user fee analysis process. It is the City's goal that a minimum of the amount needed 
to fund 100%) of the Parks and Administration activities come from general purpose revenues. The 
objcctive foi- Recrcation activities wil l  bc that they will be 100% funded in aggregate from fees for 
set-vices. It is recognized that rcsidents of the City of Lodi are paying for general purpose activities 
through the general putpose revenues. It is also recognized that non-city residents who are utilizing 
City Parks and Recreation services may be required to pay an amount that exceeds the fees for 
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B. Charges will be ass 
recreation equipmen1 

Manager when i t  is determined that an undue hardship exists or when in the best interests of the City. 

ENTERPRISE FUND FEES AND RATES 

A. The City will set fees and rates at levels which fully cover the total direct and indirect costs including 
operations, capital outlay and debt service of the following enterprise programs: electrical, water, 
wastewater and transit. 

H. The City will annually review a n d  adjust enterprise fund fees and rates as required to ensure that they 
remain appropriate and equitable; and to stem large rate increases. Fluctuations in cost factors may 
result in the need for rate adjustments, but cost control will he taken into account as a way to mitigate 
the nccd tor rdte adjustments. 

OI'HER FEES AND 11ATES 

A. Ongoing Review 
Fees ;ind ntcs  will hc I-cvicwcd nnd updated on an ongoing basis to ensure that they are correct and 
appropriate based on the changing needs of the community, i.c. economic concerns, social issues, 
piiblic safety. 

General Concepts liegarcling the Use of Service Fees nnd Rates 
Thc use of fces and rates should he suhject to the following general concepts: 

I .  

1%. 

Revcnucs noi-nially will not cxcccd thc rcason;ihlc cost of piaviding the scrvice. However, there 
will be shoit teriii fluctuations in business activity levels that may cause revenues to exceed the 
costs of providing some services. Regarding new fecs for scrvices for costs that have not been 
chargcd before, careful consideration will be given to ensure that those charges are only made for 
scrvices not paid for with general pinpose revenues. 

Cost recovery gods should be based on the total cost of delivering the service, including direct 
costs, dcpartmcntal administration costs, and organization widc cost such as accounting, 
personnel, Information Systems processing, vehicle maintenance and insurance. 

3. 'The incthod of usscssing and collecting fees should be as simple as possible in  order to reduce 
the administrative cost of collection. In addition, an annual review of the costs for all services 
provided and the resulting allocation of those costs will he provided to the City Council for 
review. 

2. 

4. Rate structurcs should be scnsitive to the "market" for similar services as well as to smaller, 
infrequent users of the service and the influence rates and fees have on economic development 
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C. Comparability with Other Communities 

Fee surveys should never be the sole or primary criteria in setting City fees. Surveys comparing the 
City's fees to other communities will be used but will not be the sole basis for determining the proper 
level of fees for services. 

REVENUE 

The Council recognizes that a general management principle for local government is to discoura,oe the 
"earmarking" of general purpose revenues. However, the practice of earmarking may enhance the 
matching of costs with revenues and may be used when useful for purposes of matching services provided 
wi th  the revenues needed to support the provision of these services. 

A. Property Tax Allocation 

I .  For 2005-06 property tax revenues will be recorded entirely in the General Fund. The distribution 
of these revenues will be made with operating transfers from the General Fund as follows: 

Dcht Service Fund 
Lihrary Fund 

$ 1,676,372 
1,329.665 

2 .  The distribution 0 1  property tax reccivcd on land annexed to the City will be in  accordance to the 
agrcerncnt with San Joaquin County. 

1%. Enterprise Fund Allocations to the General Fund 

I .  Amounts transfe'el-red lrom the City's cnteipiise funds to thc General Fund are payments in-lieu 
of franchise fees to the extent they exceed the cost of services provided by general scrvices 
(accounting, personnel, legal, insurance, etc.). These payments will be levied based on prior 
year revenues as follows: 

Electric $6,550,000 
Water $ 752,000 
Wastewater $ 875.000 

C. Grants and Donations 

Council must approve applications for grants or acceptance of donations containing restrictions 
that may have an impact on the budget. 

tWPKOPRIATION LIMITATION 
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FUND BALANCE DESIGNATIONS AND RESERVES 

A. The City has had a budget policy for several years which indicated that it should maintain fund 
balances of at least 15% of operating expenditures in all funds. It is recognized that this policy 
will be used as a goal for financial planning purposes. Achieving this goal will be one of the 
primary elements in returning the City to a financially stable condition. For purposes of measuring 
this reserve goal, the Finance Department will prepare the fund balance (Net Asset) estimates in 
accordance with Generally Accepted Accounting Principles. Stuff will provide to City Council a 
periodic report of cash balances and Net Assets and a reconciliation of the differences therein. The 
reserve goal of 15% will be considered to be the Net Asset amount available for use for future 
operations. Any designations or reserves for other purposes will not be included in the calculation 
ofthc 15%) objective. 

1%. The Council may dcsignatc spccific fund balance levels for I\iture development of capital projects 
which it has determined to be in the best long-term intcrests of the City. However, until the 15% 
levels are attained as indicated abovc, there shall not bc any designation of General Fund balances 
for future capital project purposes. 

C. Altcr attaining a 15%' fund balance levcl, i t  is expcctcd that this lcvel will be maintained. If any 
fund balance falls below this level, ii plan for steps to bc taken to re-attain the 15% fund balance 
w i t h i n  the ensuing fiscal year will bc given to thc City Council by the City Manager. 
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Department Tabulation 

~~~~~~~~ ~~~~~~~~~ 

107024 Aqualies 104.253. 101,594 104,355 78,110 
58,236 54,117 55.480 54.002 ~ 107025 Adult Sporfs 

~ 107027 Concessions W!Cuq-. - 24.775 19,000 1 6 2 0  

107034Washaqn An School 432  1 2 47.509 48.800 48,800 
107611 Parks Administration 176,456 181,501 253,889 232,250 i 
107521 Parks. Sports Facility Mainte 480.100 503,042 613,737 710,700 

~ 107522 Parks. Lodi Lake Park 
~ 165.675 1 4SL3>S 238.469 165,4!0 

107523 Parks. Other Par@ 5*37 494686 734,209 669.335 
107528 Park Operalion Coordinator 132,466 1 2 9 7 0  154.378 85JOO 

107029 Lodi LOOK- 102;122 111,726 122,000 122,000 

...____ 

~~~ 

I A I B 
3 [Amount 
4 IDepamnent (Fund 

H I 1 164 

1691 I 
1701 IGeneral Total 
171 )m.  . , .- -. . : 

I 

101011 Animal Services 195,214 2103401 278,006 254.416 
879.483-972.7991 1,088,386 1,2210.676 101031 Police Admin3lralion 

l o1  OgPolice Operalions 4.500,?": 4,813.669-335.854 7,223,400 
101033 Sueport Services 2,965,191 3,180.798 4.090.!,48 4,313,059 
101037 Clacnet 83,672 87.402 107,335 114.900 
l o  1 a4O_C~i!w_Ilr~eptian 5,960 4.961 6,000 4.700 
101041 Au~l iary  Police 1 . 9 q  1,530 7,500 7.100 

~~~~~~~ 

101051 Special InveStigation 5.000 1,000 

8,633,480 9,231,498 12,039,419 13,006,961 I 13.006.961 
lonnn n"".".:"" T.".."'"." 
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